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MODEL
ADDIE

What I Know
ADDIE is the standard
model that is used for
Instructional Design.

What I Learned
The ADDIE model was
designed by Florida State
University for military
purposes.
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It is often the starting
point for thinking about a
design process.

A common complaint of
the ADDIE model is that it
is not very useful for
iterations. Or in other
words it is not a cyclical
model that provides for
continuous Evaluations
and re-working or reimplementation.
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Assess, Design, Develop,
Implement and Evaluate
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Another issue is that
ADDIE tends to be
inherently focused on
improving Key
Performance Metrics and
is not as useful for
improving Behavioral
changes.
More useful for Policy
changes or requirement
changes

Makes it easy to silo
yourself from you client
and create a final product
without collaborating with
your client
It is a design model that is
preferable in a shortened
time-frame
Usually credited to a
Agile Software
model of computer
Development models
software development.
were first printed used in
1991.
Tends to be used to
Still generally uses the
describe a number of
steps of ADDIE: Assess,
different design models
Design, Develop,
that are less rigid than the Implement and Evaluate;
original ADDIE Model
but sets them up
differently in more of a
cycle than a line.
Promotes more
More useful for
communication with your innovations or technology
client
improvements.

AGILE
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http://www.instructionaldesign.org/models/

2
http://www.instructionaldesign.org/models/addie/addie_weaknesses/
https://www.infoprolearning.com/blog/4-important-differences-between-agileand-addie-in-ld/
https://www.bottomlineperformance.com/agile-vs-addie-which-is-better-forlearning-design/
MODEL
ADDIE / AGILE
ADDIE / AGILE

Differences
Organization
Flexibility

ADDIE / AGILE

Collaboration

ADDIE / AGILE

Transparency

Which is Better?
Addie is more structured
Agile allows for redesign
as part of the process
Agile promotes more
dialogue
Agile produces iterations
of the work throughout
the process
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